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Innovative Solutions, Financing, and 
Inclusive Governance for a Water-
Secure Future in the Arab Region

Sunday June 28th

Background 

Overall Objective

Arab countries are facing increasing challenges in managing their water resources due to climate change, 
growing water demand, population growth, urban expansion, and mounting pressures from food, energy, 
and environmental sectors. Traditional regional fragmented approaches to water management and 
related sectors have demonstrated limited capacity to achieve long-term water security.

This high-level ministerial session aims to move beyond fragmented solutions and isolated national 
reforms toward integrated investments and regional partnerships capable of accelerating innovative 
solutions, mobilizing adequate financing, and strengthening inclusive governance to achieve a secure and 
equitable water future in the Arab region.

The session will be conducted from a technical and strategic perspective, focusing on practical experiences, 
lessons learned, and pathways for Arab regional cooperation.

To launch a high-level Arab ministerial dialogue highlighting the role of leadership and joint Arab action in 
transitioning from fragmented solutions and individual national reforms toward integrated investments 
and regional partnerships that accelerate innovative solutions, financing, and governance for a secure 
and equitable water future in the Arab region.

Structured interactive dialogue, short interventions, ministerial round, 
audience interaction, and concluding remarks.

Date:

Modality:

High-Level
Ministerial Dialogue

1-MD-PL

H.E. Eng. Abdulrahman AlFadley, Minister of Environment, Water 
and Agriculture, Kingdom of Saudi Arabia

Prof. Dr. Walid Abderrahman, Vice President of Arab Water Council

Arab Ministers & Regional and International Partners

Chairman:

Moderator:

Participants:

Time:

Duration:

14:00 - 15:15

75 min

(By Invitation Only) Room 2
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Agenda

Duration Session Activity

14:00 - 14:05 (5 min) Opening remarks and framing by the Session Chair

14:05 - 14:10 (5 min) Introduction to objectives, dialogue rules, and time management methodology 
by the Moderator

14:10 - 14:55 (45 min) Main Ministerial Round: From National Pathways to Regional Cooperation and 
Investment

14:55 - 15:05 (10 min) Partner Interventions (2–3 short interventions)

15:05 - 15:15 (10 min) Closing Remarks and Summary by Session Chair and Moderator

Methodology for Managing the Unified Main Round
Each Minister will deliver one integrated intervention of 5–6 minutes, comprising two components:
Part A – National Pathways and Reforms (Approximately 3 minutes)
•	 Highlight key national reforms or flagship projects in water and related sectors (energy, agriculture, 

environment).
•	 Explain how these initiatives have facilitated the transition from fragmented approaches to more 

integrated programs, including, where relevant, linkages among water, energy, food, and ecosystems.
•	 Share one or two lessons learned that may benefit other Arab countries.
Part B – Arab Cooperation, Financing and Investment (Approximately 2–3 minutes)
•	 Present one or two ideas for joint Arab projects or programs, or regional cooperation mechanisms/

platforms in areas such as:
•	 Non-conventional water resources;
•	 Nature-based solutions;
•	 Water infrastructure modernization and digitalization;
•	 Capacity development and institutional twinning.
•	 Identify the type of support or financing instruments required, such as climate finance, blended 

finance, private sector partnerships, or Arab investment platforms, and indicate the potential role of 
the Minister’s country in leading, hosting, or contributing to these initiatives.

Specific Objectives
•	 Present concise national pathways showcasing key reforms and flagship initiatives in the water sector 

and related sectors (energy, agriculture, environment), including non-conventional water resources, 
digital solutions, technological innovation, and institutional and legislative reforms.

•	 Identify major investment and financing needs at national and regional levels, including public-private 
partnerships, blended finance, climate finance mobilization opportunities, and innovative financial 
instruments.

•	 Explore practical avenues for Arab cooperation through joint projects, shared experiences, knowledge 
and data exchange mechanisms, capacity development programs, and utility twinning initiatives.

•	 Agree on a set of common ministerial messages that contribute to the Arab Water Action Roadmap 
and support the outcomes of the Ministerial Declaration of AWF7.
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Closing Session and Summary

Expected Outputs

At the end of the session, the Moderator will present a concise synthesis covering:

•	 Key lessons learned from national experiences;

•	 Regional investment and financing priorities;

•	 Main proposals for joint Arab programs and projects;

•	 Ministerial messages on leadership and collective Arab action;

•	 Initial elements for the Arab Water Action Roadmap toward a secure water f

•	 A 2–3 pages Chair’s Summary highlighting shared challenges, opportunities, priorities, ministerial 
messages on Arab leadership, financing, and inclusive governance.

•	 A preliminary list of 8–10 joint Arab initiatives and programs covering non-conventional water 
resources, nature-based solutions, training, institutional twinning, and financing mechanisms.

•	 Inputs to support the formulation of the Ministerial Declaration and the Arab Water Action Roadmap 
for a secure and equitable water future.

Interactive Segment
The Session Chair will open the floor for short interventions from partners (2–3 interventions of 1–2 
minutes each) from:

•	 Regional and international organizations (such as the League of Arab States or specialized water 
and financing organizations),

•	 Development banks or financing institutions,
•	 Representatives of youth, women, or civil society.

These interventions will focus on:
•	 What partners can offer to support the ideas presented by ministers,
•	 Opportunities for integration between existing initiatives.
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DAY 2
Tuesday June 30th
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Regional Actions for Water Resilience 
under Changing Climate

Tuesday June 30th

Background 

Objectives: 

Water cooperation in the Arab region is increasingly recognized as a strategic requirement for stability, 
resilience, and shared prosperity. Many Arab countries depend on shared rivers and aquifers, yet 
fragmented management intensifies risks from climate variability, growing demand, groundwater 
depletion, and socio-economic pressures.

Theme 2 of the 7th Arab Water Forum emphasizes strengthening cooperation frameworks, modernizing 
water laws and institutions, and promoting inclusive governance to build trust. Within this context, 
transboundary cooperation provides a practical pathway for reducing risks, preventing disputes, and 
unlocking joint investment.

This session will highlight practical experiences in data sharing, joint monitoring, coordinated infrastructure 
operations, and cooperative investment approaches. It will also explore how regional platforms and 
partnerships can support countries in advancing cooperative solutions that enhance climate resilience, 
economic development, and regional dialogue.

For climate change adaptation, non-conventional water resources and integrated water resources 
management innovations, fragmented knowledge base, absence of a common research and innovation 
agenda, and unclear economic and operational models are observed. 
Therefore, the main objectives of this session are: 

•	 Explore innovative means and solutions to align climate action and private sector climate finance. 
•	 Demonstrate business models and opportunities for catalytic public-private cooperation and for 

supporting innovative climate finance solutions  
•	 Build common understanding, identify consensus areas, and establish mechanisms for sustained 

coordination—rather than delivering final technical solutions.
•	 Present a coherent regional adaptation portfolio for water security (non conventional water 

resources, demand management, risk informed planning, and nature based solutions).
•	 Share operational lessons and scalable case studies on desalination, safe reuse, managed aquifer 

recharge (MAR), and climate services for water operations.

09:00 - 10:40

Plenary (keynotes + moderated panel + Q&A)

Theme 1 - Climate Resilience and Adaptation
Theme 3 - Innovation & Investment

100 min

Date:

Theme Alignment:

Convener:

ICARDA Arab Water Council

Co-Convener:

Time:

Modality:

Duration:

Plenary Session 1 
 2-PL1 

Dr. Vinay Nangia, Team Leader, Soil-Water-Agronomy, ICARDAModerator:

Room 1
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Agenda

Time (mins) Run of show / segment

09:00 - 09:05 (5 min) Opening by Dr. Vinay Nangia, Team Leader, Soil-Water-Agronomy, ICARDA

09:05 - 09:15 (10 min) Keynote 1: Climate risk outlook for Arab water security (evidence and implications) by 
Eng. Aly Abousabaa, Director-General of ICARDA

09:15 - 09:25 (10 min) Keynote 2: Resilience portfolio—NCWR, demand management, NbS, and flexible 
systems by Dr. Eman Soliman, Irrigation Water Management Advisor, FAO KSA 

09:25 - 09:35 (10 min) Keynote 3: Dr. Youssef Brouziyne, IWMI Country Representative – Egypt & Regional 
Representative - MENA

09:35 - 10:15 (40 min) Panelists:
•	 Eng. Aly Abousabaa, Director-General of ICARDA
•	 Dr. Eman Soliman, Irrigation Water Management Advisor, FAO KSA 
•	 Dr. Youssef Brouziyne, IWMI Country Representative
•	 Dr. Omar Ouda, Senior Advisor for the Deputy Ministry for Water in the Ministry 

of Environment, Water, and Agriculture in Saudi Arabia
•	 Eng. Walid Hakiki, MWRI – Egypt
•	 Prof. Dr. Walid Abderrahman, Vice President of Arab Water Council
•	 Dr. Tarifa Alzaabi, Director, ICBA-UAE

10:15 - 10:25 (10 min) Audience Q&A (moderated; 4–6 questions)

10:25 - 10:35 (10 min) One‑minute takeaways from each panelist (commitment‑oriented)

10:35 - 10:40 (5 min) Rapporteur synthesis: top 5–7 proposed ‘Arab Water Actions’ + closing

Guiding Questions   

Expected outputs: 

•	 Which resilience measures deliver the best risk reduction per dollar across Arab contexts?
•	 How can desalination and reuse scale while reducing energy/carbon intensity and environmental 

impacts?
•	 What enables safe, trusted reuse in agriculture and cities?
•	 How can MAR, rain/flood harvesting, and NbS expand storage and reduce drought/flood impacts?
•	 What data and climate information services are required for anticipatory risk management?

•	 Strengthening collaboration between water-related institutions and the private sector for climate-
resilient innovations to transform scientific innovations into scalable, market-ready solutions for 
climate-resilient water management. 

•	 Increasing water scarcity and climate variability require integrated approaches that combine scientific 
research, private sector investment, and enabling policy frameworks to ensure sustainable water and 
agricultural systems. 

•	 Several priority areas for collaboration were identified, including nonconventional water resources 
and smart irrigation technologies which have strong potential to improve water-use efficiency and 
agricultural productivity. 

•	 Aligning research agendas with market needs, encouraging stronger engagement of private sector 
actors in the development, testing, and scaling of water-related technologies.

•	 Development partners and donors should support innovation financing, partnership platforms, 
and capacity building programs to accelerate the adoption of climate-resilient water management 
solutions.
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Transboundary Water Cooperation for 
Stability and Prosperity

Tuesday June 30th

Background 

Objectives: 

Water cooperation is a strategic requirement for stability and prosperity in the Arab region, where many 
countries depend on shared rivers and aquifers. Climate variability, growing demand, groundwater 
depletion, and socio-economic pressures intensify risks from fragmented water management. Theme 2 
of the 7th Arab Water Forum therefore emphasizes strengthening cooperation frameworks, modernizing 
laws and institutions, and promoting inclusive governance to build trust.

Transboundary water cooperation offers a practical pathway to reduce risks, prevent disputes, and 
unlock joint investment. This session will highlight practical experiences in data sharing, joint monitoring, 
coordinated infrastructure, and cooperative investment. It will also explore how regional platforms and 
partnerships can support countries in advancing cooperative solutions that enhance climate resilience, 
economic development, and regional dialogue.

To advance a stronger regional agenda for transboundary water cooperation, the session aims to identify 
practical and implementable actions that strengthen joint management of shared water resources, 
promote trust and stability, and enhance the Arab region’s collective voice in global water and climate 
processes.

•	 Highlight practical cooperation mechanisms for shared rivers and aquifers, including joint 
monitoring, data sharing, coordinated operations, and collaborative assessments.

•	 Demonstrate how cooperative water initiatives can serve as confidence‑building measures and 
contribute to regional stability and resilience.

•	 Discuss enabling conditions for effective cooperation, including legal frameworks, institutional 
arrangements, financing mechanisms, and technical support.

•	 Identify a concise package of practical Arab cooperation actions that can feed into the Forum’s 
Arab Water Action Roadmap.

•	 Strengthen regional dialogue and coordination to support a coherent Arab voice on transboundary 
water cooperation in global water and climate processes.

10:50 - 12:10

Interactive plenary session with keynote presentations, a moderated panel, and 
structured audience Q&A to foster dialogue on shared water resources.

 Theme 2 – Cooperation and Inclusive Governance

80 min

Prof. Dr. Safwat Abdel Dayem, Senior Advisor AWC

Date:

Theme Alignment:

Convener:

Time:

Modality:

Duration:

Moderator:

Plenary Session 2 
 2-PL2 

Arab Water Council

Room 1
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Key Issues for Discussion:

Expected Outputs:

•	 Moving from political recognition of shared water challenges to operational cooperation 
mechanisms.

•	 Experiences from shared river basins;  Nile, Euphrates and Tigris, Senegal River basins.
•	 Strengthening data sharing, joint monitoring, and hydrological information systems.
•	 Developing legal and institutional tools that facilitate cooperation and reduce risks of disputes.
•	 Exploring the idea of establishing an Arab Water Arbitration Center
•	 Identifying cooperative investments that generate mutual benefits and improve water security.
•	 Enhancing the role of regional organizations and development partners in supporting cooperation 

initiatives.

•	 4–6 key messages highlighting the role of transboundary cooperation in strengthening regional 
water security.

•	 3–5 practical cooperation actions to be considered under the Arab Water Action Roadmap.
•	 Identification of enabling conditions including policy, institutional, financial, and data related 

requirements.
•	 Recommendations for follow up actions and potential partnerships to advance cooperation 

initiatives after the Forum.

Agenda

Duration Session Component Speaker

10:50 - 11:00 (10 min) Welcome Remarks H.E. Prof. Mahmoud Abu Zeid, President, Arab 
Water Council
H.E. Dr. Mahmoud Fathallah, League of Arab 
States

11:00 - 11:15 (15 min) Keynote Address: Transboundary 
Water Aspects, Challenges, 
Opportunities and Future Directions

Prof.  Khaled Abu Zeid, Regional Technical 
Director - AWC

Presentations / Interventions

11:15 - 11:25 (10 min) Proposed Institutional Setup for 
Managing the Nile basin

Prof.  Abdalla Abdel Salam - White Nile center 
for scientific research

11:25 - 11:35 (10 min) Innovative Regional Water Dispute 
Resolution Mechanism pursuant 
to Established Principles under 
International Law

Prof. Sameh Afifi – Esq, P.E., Ph.D. Lawyer and 
Civil Engineer.

11:35 - 11:55 (20 min)  H.L. Panel Discussion and Reflections

Egypt H.E. Prof. Hani Sewilam, Minister of Water 
Resources and irrigation of Egypt (TBC)

Iraq H.E. Mr. Muthanna Al-Tamimi, Minister of Water 
Resources of the Republic of Iraq

Mauritania H.E.  Ms. Amal Bint Mouloud - Minister of Water 
and Sanitation - Islamic Republic of Mauritania

11:55 - 12:10 (15 min) Interactive Discussion (Q&A) and 
final messages from panelists
Closing and key messages

Prof. Safwat Abdel Dayem, Moderator
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Guiding Questions:
•	 How can countries move from political recognition to operational cooperation mechanisms, including 

joint monitoring and data sharing for shared rivers and aquifers?

•	 How can cooperative water initiatives serve as confidence-building measures to prevent or resolve 
disputes?

•	 What legal, institutional, and financing tools are most critical for facilitating transboundary water 
cooperation, and what role should regional organizations and development partners play?

•	 What are the top practical cooperation actions that should be included in the Arab Water Action 
Roadmap?

•	 How can the Arab region strengthen its collective voice on transboundary water cooperation in global 
forums such as the UN Water Conference and WWF?

•	 How can youth, women, and civil society be effectively engaged in promoting inclusive governance of 
shared water resources?
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Technology & Digital Innovation for 
Water-Resilient WEFE Systems

in MENA

Tuesday June 30th

Background 

Objectives

Expected Outputs

The Middle East and North Africa (MENA) region faces chronic water scarcity compounded by climate 
variability, rapid urbanization, and increasing demand from agriculture and energy systems. Digital 
innovation, particularly Artificial Intelligence (AI) and Earth Observation (EO), is rapidly expanding 
the toolbox for water resilience: from Digital Twin, early warning and water accounting to irrigation 
optimization, groundwater monitoring, leakage reduction, and risk-informed investment.

This session will focus on practical applications, real-world lessons, and the enabling conditions needed to 
move from pilots to scaled solutions across Water–Energy–Food-Ecosystems (WEFE) systems.

•	 Showcase proven use cases of advanced technologies that strengthen water resilience in MENA across 
government, utilities, agriculture, and research.

•	 Identify the key enablers for implementation and scaling (data readiness, institutions, policy, financing, 
capacity, partnerships).

•	 Create a collaborative space to surface challenges, share workable approaches, and shape a forward-
looking action pathway for digital water solutions.

•	 A shared view of what is working (and what is not) in digital innovation for water-resilient WEFE 
systems in MENA—successes, constraints, and lessons learned.

•	 A short set of actionable recommendations and a high-level roadmap for an enabling environment 
(governance, standards, business models, and investment needs) that accelerates deployment and 
scaling.

•	 A 2–3-page session brief capturing lessons learned and “top 8–10 recommendations” for enabling 
environments.

12:30 - 14:00

Interactive plenary session featuring lightning talks, panel discussions, 
and live audience interaction to co create actionable recommendations.

Theme 3 - Innovation and Sustainable Investment:
Digitalisation and advanced analytics

90 min

Dr.Youssef Brouziyne, IWMI, Egypt

Date:

Theme Alignment:

Convener:

Time:

Modality:

Duration:

Moderator:

Parallel Session 1
 2-TS1 

IWMI

Room 9
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Guiding Questions
•	 What are the most significant, measurable results you have seen from AI, digital twins, or Earth 

observation applications in water resilient WEFE systems in the MENA region, and which results 
surprised you most?

•	 Why does a promising digital water innovation often fail to scale beyond a pilot, and what single 
change in policy, financing, or institutional setup would most improve scaling success?

•	 Where do AI and digital twins add the most practical value for water operators and policymakers – 
drought forecasting, irrigation scheduling, leakage detection, or something else – and what evidence 
do we have on cost effectiveness?

•	 What are the most critical data gaps (spatial, temporal, quality, interoperability) that prevent wider 
adoption of these technologies, and how can countries address them affordably?

•	 Which governance or capacity constraints most often block the integration of AI based decision 
support into routine government and utility operations, and what short term actions can overcome 
them?

•	 How can Earth observation based water accounting be made sustainable beyond donor funded 
projects – what business model or institutional home works best in our region?

•	 What practical EO approaches have proven effective for groundwater monitoring and compliance 
(e.g., abstraction, salinity, recharge) in data sparse transboundary or national aquifers?

•	 What is the single biggest technical or institutional barrier to integrating EO data into national water 
information systems and routine decision making (permitting, drought declarations, crop planning)?

•	 Which two or three policy, legal, or financial enablers would most accelerate the deployment of digital 
water solutions at scale across the region – data sharing mandates, procurement reforms, innovation 
funds, or something else?

•	 What should be the top priority action for regional partners (IWMI, AWC, League of Arab States, 
development banks) over the next 18 months to transform successful digital innovations into a 
replicable investment pipeline for the MENA region?
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Agenda

Exact time What will happen Who / Lead

12:30 - 12:35 (5 min) Opening and welcome Dr.Youssef Brouziyne, IWMI, Egypt

12:35 - 12:45 (10 min) Presentation 1 / Case Study 1: AI and 
Digital Twin for Wastewater–Food–
Ecosystems Resilience

Dr.Youssef Brouziyne, IWMI, Egypt

12:45 - 13:05 (20 min) Panel Round 1: Implications for WEF 
resilience, adoption barriers, and 
enabling environment

Panelists
•	 Dr. Aymen Ibrahim, Former Chairman of 

the Mechanical and Electrical Department, 
Ministry of Water Resources and Irrigation , 
Egypt

•	 Mr. Mosab Almoaily, Chief Information 
Officer (CIO) of Marafiq

•	 Dr.Mohammad Al Omair, SIO, KSA; 
•	 Dr.Eman Soliman, FAO, KSA;
•	 Dr. Omar Al Deeb, Amiantit - KSA WDB 

WDD, Wastewater treatment 
•	 Dr. Vinay Nangia, ICARDA Research Program 

Leader – Soil, Water, and Agronomy
•	 Moderator: Dr.Youssef Brouziyne, IWMI, 

Egypt
13:05 - 13:15 (10 min) Presentation 2 / Case Study from KSA Dr. Mohammad Al Omair, SIO, Dr.Kingdom of 

Saudi Arabia
13:15 - 13:25 (10 min) Presentation 3 / Case Study from 

Egypt
Aymen Ibrahim, Telemetry System Sector–
MWRI, Egypt

13:25 - 13:45 (20 min) Panel Round 2: Operationalization, 
integration into decisions, and 
sustainability of services

Panelists:
•	 Dr. Aymen Ibrahim, Telemetry System 

Sector–MWRI, Egypt; 
•	 Mr. Mosab Almoaily, Chief Information 

Officer (CIO) of Marafiq
•	 Dr.Mohammad Al Omair, SIO, KSA; 
•	 Dr.Eman Soliman, FAO, KSA;
•	 Dr. Omar Al Deeb, Amiantit - KSA WDB 

WDD, Wastewater treatment 
•	 Dr. Venay Nangia, ICARDA Research Program 

Leader – Soil, Water, and Agronomy
•	 Moderator: Dr.Youssef Brouziyne, IWMI, 

Egypt
13:45 - 13:55 (10 min) Interactive Q&A with participants Moderator and all speakers

13:55 - 14:00 (5 min) Closing: key takeaways and next 
steps, including what will be 
packaged, by when, and how it will 
be shared

H.E.  Dr. Hussein Al-Atfy, SG - AWC, Egypt
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Innovative Finance for Water, Climate 
Adaptation and WEFE Investments 
(PPPs, BOT, corporate and private 

investment)
Tuesday June 30th

Background 

Objectives

Water security in the Arab region and the Mediterranean is increasingly tied to climate resilience, food 
security, energy stability, and social wellbeing. Countries face mounting pressures from water scarcity, 
droughts, groundwater depletion, infrastructure decay, urban expansion, and climate extremes, while 
governments struggle with fiscal constraints. Achieving sustainable water management requires shifting 
from traditional public financing to innovative mechanisms such as PPPs, BOT, blended finance, green and 
blue bonds, and private-sector participation in WEFE Nexus investments. However, many water projects 
remain non-bankable due to limited project preparation capacity, weak financial structuring, insufficient 
risk-sharing, unclear tariffs, and institutional gaps, while climate adaptation initiatives often lack access to 
climate finance because of limited technical readiness.

Against this backdrop, this session provides a high-level platform to discuss how innovative finance 
can accelerate investments in water security, climate adaptation, desalination, reuse, nature-based 
solutions, digitalization, and WEFE integration, emphasizing the Union for the Mediterranean’s role in 
fostering cooperation. Despite existing technical knowledge, financing remains a critical bottleneck. 
The session moves beyond general discussions to practical dialogue on structuring bankable projects, 
reducing investment risks, mobilizing blended finance, improving climate finance access, and developing 
an Arab Water Investment Pipeline. It also enables direct interaction between policymakers, financial 
institutions, project developers, utilities, private operators, and development partners to identify concrete 
collaboration opportunities.

•	 Explore innovative financing mechanisms (blended finance, climate finance, PPPs, BOT, private sector) 
to accelerate water security, climate adaptation, and WEFE Nexus investments across the Arab region 
and Mediterranean.

•	 Strengthen regional dialogue among governments, development finance institutions, climate funds, 
commercial banks, investors, and private operators.

12:30 - 14:00

Interactive plenary session featuring lightning talks, panel discussions, 
and live audience interaction to co create actionable recommendations.

Theme 3 - Innovation and Sustainable Investment:
Unlocking Finance for Water Security

90 min

Prof. Dr. Walid Abderrahman, Vice President of Arab Water Council

Date:

Theme Alignment:

Convener:

Time:

Modality:

Duration:

Moderator:

Parallel Session 2
 2-TS2 

Arab Water Council Islamic Development Bank

Room 10
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•	 Clarify the financing toolkit (concessional finance, guarantees, green/blue bonds, blended finance) and 
practical approaches to improve project bankability (project preparation, procurement, safeguards, 
risk allocation, tariffs, revenue models).

•	 Showcase successful financing and PPP experiences in desalination, wastewater reuse, irrigation 
modernization, digital water management, and climate adaptation.

•	 Improve access to climate finance and project preparation facilities, and initiate discussion toward 
establishing an Arab Water Investment Pipeline.

•	 Identify priority actions, institutional partnerships, and actionable recommendations to support AWF7 
outcomes and future regional investment initiatives.

Expected Outputs
•	 A shared regional understanding of innovative financing opportunities for water and climate adaptation 

investments;

•	 A practical “finance menu” linking financing instruments to different project types and investment 
scales;

•	 Recommendations for improving project bankability and investment readiness;

•	 Initial regional directions for developing an Arab Water Investment Pipeline and associated preparation 
support mechanisms;

•	 Draft outline for an ‘Arab Water Investment Pipeline’ and next steps for a preparation facility  / support 
mechanism.

Guiding Questions
•	 What innovative financing mechanisms (blended finance, climate finance, PPPs, BOT, green/blue 

bonds) have proven most effective, and how can we scale private-sector participation while ensuring 
affordability and equity?

•	 What are the main barriers to project bankability (preparation, risk allocation, tariffs), and how can 
governments and partners address them?

•	 Why do many climate adaptation initiatives fail to access climate finance, and how can we improve 
technical readiness and pipeline development?

•	 How can regional cooperation, including the Union for the Mediterranean, support the development 
of an Arab Water Investment Pipeline?

•	 What priority actions and institutional partnerships are needed to strengthen the financing ecosystem 
for water security?

•	 What three practical recommendations from this session should be included in AWF7 outcomes, and 
how can the “finance menu” lead to concrete investments within 12–18 months?



Agenda

Time Session Segment Speaker(s)

12:30 - 12:35 (5 min) Opening, Welcome remarks and 
Session Framing

Moderator: Prof. Dr. Walid Abderrahman, Vice 
President of Arab Water Council

12:35 - 12:50 (15 min) Keynote Address: Building 
Regional Investment Pipelines 
and Project Preparation 
Facilities

HE. Eng. Khalid bin Zuwayd Al-Quraishi, 
Chief Executive Director
Saudi Water Partnership Company
Riyadh, Kingdom of Saudi Arabia.

12:50 - 13:50 (60 min) Presentations/Speeches and Panel Reflections

Dr. Amgad Elmahdi Head for Middle East Region 
GCF (recorded video)

Mr. Awaadh Awedh Al Otaibi Chief Executive Officer, Miahona

Mr. Marco Rago Vice President Euro-Med Forum and Advisor to 
Ministry of Foreign Affairs Italy

Dr. Nizar Zied Manager of the Agriculture, Water Resources, and 
Rural Development Division (IsDB) -Jeddah

Dr. Majeb Abdulrahman 
AlOdayani

Regional Director, Regional Office of International 
Monetary Fund ( IMF ) , Riyadh, KSA

Dr Meskerem Brhane CEO of PureGy Company

13:50 - 13:57 (7 min) Q&A interactive discussion with 
audience

All Speakers

13:57 - 14:00 (3 min) Closing Remarks Moderator,Prof. Dr. Walid Abderrahman, Vice 
President of Arab Water Council
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Water Related Disasters:
Managing Floods, Droughts and 

Resilient Water Systems 

Tuesday June 30th

Background 

Objectives

Water-related disasters are intensifying across the Mediterranean and neighbouring regions, with 
droughts, floods, and compound climate hazards increasingly threatening food security, economic stability, 
and public health. Despite advances in forecasting and planning, a persistent gap remains between risk 
information and operational decision-making.
This session explores how countries and institutions can move from early warning to early action, 
showcasing practical experiences in anticipatory drought management, flood risk reduction, climate-
resilient infrastructure, and nature-based solutions. A dedicated research insight will connect the latest 
evidence to real-world implementation challenges.
Through a keynote, expert panel, and interactive discussion, the session will identify priority investments, 
governance mechanisms, and actionable recommendations to strengthen resilience. Outcomes will 
contribute to regional adaptation efforts and inform policy and investment agendas on risk-informed water 
management. Session Goal: To advance a concise, actionable set of priorities and ‘Arab Water Actions’ 
that help countries and institutions move from reactive disaster response to anticipatory, risk-informed 
water management for droughts and floods—feeding into the AWF7 Arab Water Actions Roadmap and 
supporting regional climate resilience agendas.

•	 Showcase anticipatory drought and flood management approaches grounded in early warning systems 
and climate services

•	 Present operational solutions for risk-informed planning, resilient infrastructure, and nature-based 
solutions (NbS)

•	 Integrate the latest research evidence into policy and operational discussions
•	 Identify priority investments and institutional coordination mechanisms
•	 Produce a concise, policy-relevant set of recommendations to inform national adaptation plans and 

investment pipelines
The discussion will support regional preparedness ahead of upcoming global climate and water milestones 
and contribute to Sendai Framework implementation.

12:30 - 14:00

Interactive plenary session integrating expert keynotes, a research insight spotlight, and 
moderated panel with audience Q&A to move from early warning to early action.

Theme 1 – Climate Resilience and Adaptation:
Integrated Drought and Flood Risk Management

90 min

Dr. Amel Azab, Deputy Technical Director, AWC

Date:

Theme Alignment:

Convener:

Time:

Modality:

Duration:

Moderator:

Parallel Session 3
 2-TS3 

International Centre for Advanced 
Mediterranean Agronomic Studies One Water Committee Italy

Room 3
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Guiding Questions 

Research Participation Component (Evidence Translator)

Expected outputs: 

Drought Management
•	 How can drought management plans be operationalised (clear triggers, allocation rules, emergency 

protocols, equity safeguards)?
•	 How can reuse and other non conventional water resources be embedded in contingency strategies 

and drought buffering portfolios?
•	 What are the essentials of effective flood risk management across cities and watersheds (stormwater, 

floodplains, dams, and NbS)?
•	 How can infrastructure operations become climate resilient under increasing variability (operating 

rules, reservoir/dam operation, urban drainage, and maintenance)?
•	 How can hydrometeorological forecasting and risk analytics be embedded in daily water operations 

and emergency planning?
•	 Which investments are most urgent, and which institutions must coordinate delivery (water, civil 

protection, municipalities, agriculture, energy, finance)?

To strengthen the science policy practice interface, the session includes a 5 minute ‘Research Insight’ 
intervention that directly informs the panel discussion and final recommendations.
•	 Format: 1 slide summarising 3 actionable insights.
•	 Prompt: “What new evidence should change decisions today?”
•	 Purpose: translate recent findings into operational implications for drought/flood management and 

early action.

Research Participation Component
To strengthen the science-policy-practice interface, the session will include a Research Insight intervention. 
This ensures research directly informs the panel discussion and final recommendations.
Format:
•	 5-minute evidence spotlight before the panel
•	 Focus on “What new evidence should change decisions today?”
•	 1 slide summarising 3 actionable insights

1.	 Policy Message – Shift from reactive response to anticipatory, risk-informed water management 
for droughts and floods.

2.	 Arab Water Actions – Operational drought plans (reuse, allocation, equity), climate-resilient 
infrastructure, and integration of forecasting into daily operations.

3.	 Priority Investment Agenda – Early warning systems (climate-informed triggers, shared platforms), 
nature-based solutions, and resilient urban storm-water/flood infrastructure.

4.	 Early Warning to Early Action – Clear triggers/emergency protocols, non-conventional water 
for drought buffering, flood management essentials (storm-water, floodplains, dams, NbS), and 
WEFE nexus integration.

5.	 Institutional Coordination – Stronger collaboration across water, agriculture, DRM, civil protection, 
municipalities, energy, and finance; data governance and cross-sector planning.

6.	 Key Messages for AWF7 Roadmap – Inputs to national adaptation plans, regional climate resilience 
agendas, investment pipelines, and Sendai Framework implementation.
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Agenda

Time Segment Speakers

12:30 - 12:35 (5 min) Opening and framing (Moderator) Dr. Amel Azab, Deputy Technical Director , 
AWC

12:35 - 12:45 (10 min) Keynote — early warning 
systems, regional trends, impacts, 
preparedness gaps (high level 
regional overview)

Dr. Hesham A.Ghany, Former Regional 
Representative  - Arab Region, WMO

12:45 - 12:50 (5 min) Research Insight: translating evidence 
into action, case from Lybia, (1 slide, 
3 actionable insights)

Dr. Mohammed Montasser ben Dahman, 
Technical Advisor in Water Resources 
Management Sustainable Transition, Energy 
and Environmental Partnership , STEP Project 
– GIZ Libya

12:50 - 12:55 (5 min) Research Insight: translating evidence 
into action, case from Jordan, (1 
slide, 3 actionable insights)

Dr. Majd El Naber, , Director WANA, National 
Focal Point  OneWater II project, Jordan

Moderated panel (two rounds)

12:55 - 13:20 (25 min) Round 1
Lessons from practice 

Mr. Idriz HAXHIAJ - Director Water and Dam 
Administration Department - Ministry of 
Agriculture, Albania (Regional Focal Point 
Balkans, One Water)

Mr. Ylber Mirta - Director, Water 
Administration Department, Ministry of 
Environment, North Macedonia - (Focal Point 
North Macedonia, One Water )

13:20 - 13:40 (20 min) Round 2
What to implement next

Dr. Aymen Sawassi  And Dr. Bilal Derardja- 
Integrated Resource Management Unit, 
CIHEAM Bari 

13:40 - 13:55 (15 min) Audience Q&A and final Key 
messages

Moderator and all Speakers

13:55 - 14:00 (5 min) One-minute takeaways and closing 
remarkks

Moderator
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DAY 3
Wednesday July 1st
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Innovative Water Solutions for 
Regional Impact

Wednesday July 1st

Background 

Objectives

Water scarcity, climate variability, population growth, environmental degradation, and increasing 
demands across water-dependent sectors continue to place unprecedented pressure on water resources 
throughout the Arab region. While innovative technologies, governance approaches, digital tools, nature-
based solutions, and financing mechanisms have demonstrated significant potential in improving water 
security and climate resilience, many successful initiatives remain fragmented or confined to pilot scales.

Achieving meaningful regional impact requires moving beyond isolated innovations toward systematic 
scaling through supportive policies, investment frameworks, institutional partnerships, capacity 
development, and regional cooperation mechanisms. Research institutions, development organizations, 
governments, and the private sector each play a critical role in transforming promising innovations into 
sustainable and bankable solutions capable of addressing the region’s growing water challenges.

This Regional Dialogue brings together leading experts from UNDP, ICARDA, ACSAD, UNESCWA, Academia, 
and the Arab Water Council to examine pathways for scaling innovative water solutions across the Arab 
region. The discussion will highlight practical experiences, identify enabling conditions, and explore 
collaborative approaches that can accelerate the adoption of climate-resilient water technologies and 
management practices.

•	 Highlight successful innovations and transformative approaches addressing water security and climate 
resilience in arid and semi-arid regions.

•	 Explore mechanisms for scaling innovative water solutions through investment, policy support, 
institutional partnerships, and regional cooperation.

•	 Identify barriers and enabling conditions for moving from pilot projects to sustainable regional 
programmes.

•	 Strengthen collaboration among research institutions, development organizations, governments, 
academia, and financing partners.

•	 Generate actionable recommendations for advancing innovation-driven water resilience in the Arab 
region.

09:00 - 10:40

Solutions oriented (lightning talks + interactive dialogue/panel + 
commitments capture and interaction with audience through Q&A)

Theme 3 - Innovation and Sustainable Investment + cross cutting

100 min

Dr. Hesham A.Ghany, Former Regional Representative  - Arab Region, WMO

Date:

Theme Alignment:

Convener:

Time:

Modality:

Duration:

Moderator:

Regional Dialogue 1
 3-RD1 

UNDP-RBAS (UNDP Regional Bureau for Arab States) 

Room 9
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Guiding questions (for moderator script): 
•	 What are the key criteria that make an innovation in water efficiency/management scalable in Arab 

contexts (impact, bankability, skills/competences, procurement, etc.)
•	 Bringing water financing to scale - How do we move from localized pilots and good practices to 

structuring and impactful programmes? 
•	 What is the role of the enabling environment and what are the bottlenecks and opportunities to make 

these enabling environments fit for purpose ? 
•	 Which partnerships are needed to scale regionally (knowledge hubs, south south learning, incubators)?

Agenda

Time Session Component Speaker

09:00 - 09:05 (5 min) Welcome, Introduction and Session Framing Dr. Hesham Abdel Ghany 
(Moderator)

PART I – STRATEGIC KEYNOTE

09:05 - 09:15 (10 min) Keynote Address: Accelerating Innovation and 
Partnerships for Water Resilience in the Arab Region

Ms. Zena Ali-Ahmad – Deputy 
Director, UNDP-RBAS

PART II – EXPERT INSIGHT PRESENTATIONS

09:15 - 09:23 (8 min) Presentation 1: Scaling Climate-Resilient Water and 
Agricultural Innovations in Drylands: Lessons from 
Research to Field Impact

Dr. Moheieldin Omar, ICARDA

09:23 - 09:31 (8 min) Presentation 2: Advancing Sustainable Water 
Management and Climate Adaptation in Arid Regions: 
Regional Perspectives and Opportunities

Dr. Nasr El Obied, Director 
General, ACSAD

09:31 - 09:39 (8 min) Presentation 3: WEFE Opportunities and investments  
for Transformative WATER innovations 

Dr. Vangelis Constantianos , 
GWP-MED

09:39 - 09:42 (3 min) Transition to Panel Discussion Moderator

PART III –INTERACTIVE PANEL DISCUSSION

09:42 - 10:30 (48 min) Panel Discussion: From Innovation to Impact – Scaling 
Solutions for Water Security in the Arab Region

Moderator with all panelists

Panelists: 
•	 Dr. Mary M. Matthews, UNDP Global Water Lead
•	 Dr. Moheieldin Omar, ICARDA
•	 Dr. Nasr El Obied, ACSAD
•	 Dr. Khaled Abu Zeid, Arab Water Council
•	 Dr. Hazem Qorany, UOI - UAE
•	 Dr. Vangelis Constantianos , GWP-MED
•	 Yasir Mahmoud, Executive Vice President, Chief 

Water Global Water at Acwa Power
10:30 - 10:37 (7 min) Audience Questions and Interactive Discussion Moderator and Panelists

10:37 - 10:40 (3 min) Key Messages, Recommendations and Closing 
Remarks

Moderator

Expected outputs: 
•	 Regional Innovation Scaling Roadmap 
•	 Priority Water Innovation Portfolio 
•	 Financing and Investment Recommendations 
•	 Regional Partnerships and Knowledge Exchange Framework 
•	 Inputs to the Arab Water Actions Roadmap and AWF7 Outcomes
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Community Led Water Resilience: 
Water Risk Management and Nature 

Based Solutions

Wednesday July 1st

Background 

Objectives

Across the Mediterranean and wider regions, water risks linked to climate change, land degradation and 
socio-economic vulnerability require community-anchored solutions that combine water risk management 
with Nature-Based Solutions (NbS). CIHEAM, through its four Institutes, has accumulated diverse 
operational experience in participatory governance, agro-ecosystem resilience, irrigation modernization, 
watershed management and capacity development.

The session creates a structured space to articulate CIHEAM’s strategic vision and operational diversity, 
confront it with complementary approaches from key regional and international actors, and identify 
scalable, community-led models that bridge policy, practice and finance.

•	 Position CIHEAM’s Strategy 2030 and its implementation through the four Institutes, highlighting 
geographic coverage, thematic pillars and operational tools.

•	 Showcase community-led approaches for water security, water risk management and NbS across rural 
and peri-urban contexts.

•	 Strengthen participation, equity and trust by examining inclusive governance arrangements (gender, 
youth, local institutions, evidence-based decision-making).

•	 Identify enabling policy and financing mechanisms that empower local actors (WUAs, cooperatives, 
municipalities).

•	 Co-produce 3–5 replicable models or action packages for scaling NbS and community water resilience

09:00 - 10:40

Regional dialogue with case-clinic format (3 cases + facilitated discussion 
+ structured audience interaction), ensuring balanced representation of 
CIHEAM’s four Institutes and dialogue with selected partner institutions.

Theme 1 - Working with Nature
 Theme 2 - Participation, equity and trust

100 min

Mrs. Yasmine Seghirate (CIHEAM HQ)

Date:

Theme Alignment:

Convener:

Time:

Modality:

Duration:

Moderator:

 3-RD2 

CIHEAM-HQ  

Regional Dialogue 2

Room 10
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Guiding Questions 

Expected Outputs

•	 What governance arrangements enable communities to co-design, implement and maintain NbS 
(rights, roles, incentives)?

•	 How can small-scale finance, blended finance and results-based mechanisms support local resilience 
actions?

•	 How can co-benefits (risk reduction, livelihoods, biodiversity, social cohesion) be measured with 
feasible and credible indicators?

•	 Where do institutional mandates and field practices converge or diverge, and how can partnerships 
improve impact?

•	 3–5 community water resilience action packages with replication guidance and partner leads.

•	 Clear articulation of CIHEAM’s added value and complementarities with regional partners.

•	 Inputs to the Interactive Plenary on Water for All (equity, access and participation).

Agenda

Duration Agenda item Lead speaker(s) 

09:00 - 09:05 (5 min) Welcome & objectives Mrs. Yasmine Seghirate (CIHEAM HQ)

09:05 - 09:15 (10 min) CIHEAM Strategy 2030 and 
activity pillars 

Dr. Teodoro Miano, Secretary General, CIHEAM - HQ

09:15 - 09:25 (10 min) Four Institutes’ 
complementarities (rapid 
interventions) 

•	 CIHEAM Bari Dr. Roula Khadra
•	 CIHEAM Chania Dr.  Mohamed Elhag, King Abdulaziz 

University an affiliate professor of CIHEAM Chania 
•	 CIHEAM Montpellier Dr. Emirjona Kertolli
•	 CIHEAM Zaragoza Dr. Raul Compes, Director of the 

CIHEAM Zaragoza

09:25 - 09:28 (3 min) Transition: Case clinic 
instructions and audience 
interaction rules

Moderator + Rapporteur

09:28 - 09:36(8 min) Case Spotlight 1 (Institute‑led) 
+ young testimonial

CIHEAM Institute lead + Aymen Sawassi 

09:36 - 09:44(8 min) Case Spotlight 2 (Institute‑led) 
+ young testimonial

CIHEAM Institute lead + Bilal Derardja 

09:44 - 09:52 (8 min) Case Spotlight 3 (Institute‑led) 
+ young testimonial

CIHEAM Institute lead + Abdelouahid Fouial 

09:52 - 09:55 (3 min) Panel set‑up: key challenges to 
scale community‑led NbS

Moderator + Panelists

09:55 - 10:13 (18 min) Facilitated Regional Dialogue 
– Round 1: Governance & 
participation

Institutional panel:
•	 CIHEAM HQ 
•	 Dr. Amel Azab, Deputy Technical Director, AWC
•	 Dr. Noura Abdelwahab, Lead Gender and Social 

Inclusion Expert (ex-IWMI MENA
•	 Nicolas Farhat, Deputy GM, Berytech
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10:13 - 10:23 (10 min) Facilitated Regional Dialogue 
– Round 2: Financing & 
implementation

Institutional panel:
•	 CIHEAM HQ 
•	 Dr. Amel Azab, AWC
•	 Dr. Noura Abdelwahab, Lead Gender and Social 

Inclusion Expert (ex-IWMI MENA)
•	 Nicolas Farhat, Deputy GM, Berytech

10:23 - 10:25 (2 min) Audience interaction (quick 
Q&A / guided inputs)

Moderator

10:25 - 10:35 (10 min) Co‑production: 3–5 replication 
packages (action models)

Moderator + Rapporteur

10:35 - 10:40 (5 min) Wrap‑up & next steps Moderator + CIHEAM HQ + Rapporteur
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Paths to Inclusive Water Governance: 
Strengthening Participation, 

Transparency, and Accountability in 
the Arab Region

Wednesday July 1st

Background 

Objectives

Effective water governance in the Arab region requires systems that are transparent, participatory, 
and capable of responding to climate stress, socio-economic pressures, and fragmented institutional 
mandates. Many countries continue to face limited stakeholder participation, weak local-level capacities, 
gaps in data transparency, and challenges in cross-sectoral coordination.

This session will showcase practical and scalable approaches to inclusive governance, with a strong 
emphasis on digital transparency and open-access water data, participatory models engaging communities, 
youth, and women, institutional reforms strengthening accountability and regulatory effectiveness, and 
evidence-based decision-making using modern tools. The session contributes directly to advancing a 
regional roadmap for trust-building, shared stewardship, and cooperative water governance.

It will also highlight the importance of regional peer-learning platforms and knowledge exchange 
mechanisms to accelerate the adoption of inclusive governance models, institutionalizing participation 
and transparency through legal and policy frameworks rather than ad hoc initiatives, sustainable financing 
mechanisms to support long-term governance reforms and participatory approaches, and inclusive 
leadership, particularly the role of youth and women in shaping water governance at all levels.

•	 Identify actionable pathways for operationalizing inclusive water governance at national and local 
levels

•	 Highlight successful multi-stakeholder and participatory governance models

•	 Promote digital tools for transparency, monitoring, and citizen engagement

•	 Showcase governance reforms that strengthen accountability, coordination, and resilience

•	 Strengthen regional dialogue, peer learning, and partnerships for scaling inclusive governance reforms

12:40 - 14:20

Plenary (keynotes + moderated panel + Q&A)

Theme 2 – Cooperation and Inclusive Governance

100 min

Dr. Abdel Aziz Zaki, UNESCO Cairo

Date:

Theme Alignment:

Convener:

Time:

Modality:

Duration:

Moderator:

 3-IS1

UNESCO

UNESCO Regional Office for Egypt and 
Sudan/Liaison Office for the League of 

Arab State
AWC and Technical Committee of the 

Arab Ministerial Council on Water

Interactive Session 1

Co-Conveners:

Room 9
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Expected Outputs 
Across Governance Levels

•	 Inclusive governance strengthens trust, accountability, and sustainability of water services

•	 Transparent, open-access water data is fundamental to cooperation, investment, and public confidence

•	 Evidence-based decision-making supported by real-time data improves governance outcomes

•	 Digital transformation enhances transparency, participation, and accountability

Regional Level

•	 Strengthened regional coordination and peer-learning platforms accelerate governance reform

•	 Harmonized frameworks for participation and data transparency support national implementation

•	 Regional data-sharing improves cooperation, trust, and investment opportunities

•	 Inclusive regional dialogues should elevate the leadership of women and youth

National Level

•	 Modernized water laws must embed participation, transparency, and accountability

•	 Institutionalized citizen engagement mechanisms enhance legitimacy and policy responsiveness

•	 Regular publication of water data improves decision-making and public confidence

•	 Dedicated financing mechanisms are essential to sustain participatory governance and reforms

•	 Gender and social inclusion must be integrated into national strategies and policies

Local Level

•	 Co-designing water solutions with communities leads to more sustainable outcomes

•	 Transparent communication on service levels and water quality builds trust

•	 Strengthening local capacities is essential for effective governance

•	 Community monitoring enhances accountability and protection of resources

•	 Conflict-sensitive approaches are essential in fragile and water-scarce context,

•	 Youth and women play key roles in local innovation and resilience
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Agenda

Time Session Component Speaker

12:40 - 12:45 (5 min) Welcome & Opening Moderator: Dr. Abdel Aziz Zaki, UNESCO Cairo

12:45 - 13:05 (20 min) Keynote Address 
“Reimagining Water 
Governance Through Digital 
Transparency: Enabling 
Participation and Shared 
Stewardship in the Arab 
Region”

Dr. Waleed Zubari, Arabian Gulf University 

13:05 - 13:45 (40 min) Panel Discussion – Inclusive 
Governance Models in 
Practice

1.	 Eng. Arif Al-Kalali, Ministry of Environment, Water 
and Agriculture, KSA

2.	 Dr. Mohammed Alrashidi, GCC Secretariat General
3.	 Dr. Kamel Amer - Arab Organization for Agricultural 

Development (AOAD)
4.	 Dr. Ihab Jnad, Arab Center for the Studies of Arid 

Zones and Dry Lands (ACSAD)

13:45 - 13:50 (5 min) Final Strategic Contribution Dr. Waleed Zubari, Arabian Gulf University

13:50 - 14:10 (20 min) Interactive Discussion & 
Audience Engagement

14:10 - 14:20 (10 min) Key Messages & Closing
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Cooperating for Impact: Elevating the 
Enlarged Mediterranean in the Global 

Water Agenda

Wednesday July 1st

Background 

Objectives

The Enlarged Mediterranean is widely recognized as the world’s most water-stressed area and a critical 
epicenter of climate-induced water crises. As of 2025-2026, the region hosts 15 of the world’s 20 most 
water-scarce countries, with water demand projected to exceed supply by 50% by 2030 and potentially 
reduce regional GDP by up to 14% by 2050. A sequence of major regional and global milestones — 
including the Euro-Mediterranean Water Forum, Cairo Water Week, COP31, and the Arab Water Forum 
— provides a unique opportunity to move from problem identification toward prioritizing, financing, and 
implementing structural, technological, and diplomatic solutions, with a strong focus on the upcoming 
2026 UN Water Conference in Abu Dhabi and the World Water Forum in Riyadh 2027.

Countries across the region share common challenges related to water scarcity, equitable access, and 
scaling up non-conventional water resources. Strengthened cooperation is therefore essential to build 
a more coherent and influential regional voice in international water debates. Leveraging this dense 
calendar of events as a continuous process — rather than isolated moments — can create a common 
narrative and stronger alignment on solutions, enhancing the region’s collective impact at the UN Water 
Conference 2026, at the WWF 2027, and in the lead-up to the conclusion of the International Decade for 
Action on Water in 2028.

•	 Identify converging political priorities in global and regional fora to build a coherent regional voice on 
water challenges.

•	 Improve access to international finance for water investments across the Enlarged Mediterranean.

•	 Develop a limited set of ‘regional flagship proposals’ that are mature, fundable, and attractive for 
public-private partnerships.

•	 Jointly advance these proposals through Euro-Mediterranean, Arab, and global platforms, including 
the 2026 UN Water Conference and the 2027 World Water Forum.

12:40 - 14:20

Interactive session (interactive facilitated discussion panel+ 
audience polling + presentation of key ‘messages’)

Theme 2 - A strong regional voice

100 min

Mr. Emilio Ciarlo - General Director One Water Committee Italy

Date:

Theme Alignment:

Convener:

Time:

Modality:

Duration:

Moderator:

 3-IS2
Interactive Session 2

International Centre for Advanced 
Mediterranean Agronomic StudiesOne Water Committee Italy

Room 10
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Guiding Questions 

Expected Outputs 

•	 If the Enlarged Mediterranean and Arab regions could achieve one transformative water milestone by 
2030, what would it be?

•	 How would you describe the ideal regional cooperation on water and climate issues?

•	 What are the top 3 messages your Forum or organization wants to bring to the global water and 
climate agenda in 2026 and beyond?

•	 Which regional initiatives should be prioritized (shared aquifers, drought preparedness, Nature based 
Solutions, financing pipelines)?

•	 What are the main obstacles or divergences we need to address to act more effectively?

•	 How can we align narratives and evidence across institutions and events to maximize credibility and 
impact?

•	 Shared Regional Water Priorities and Messages for the Enlarged Mediterranean and Arab regions to 
be advanced at the UN Water Conference 2026 and WWF11.

•	 Priority Regional Flagship Initiatives identified for joint development, financing, and implementation.

•	 Strengthened Regional Coordination Framework among key water platforms, institutions, and regional 
processes.

•	 Regional Champions and Coordination Leads identified to support follow-up actions and advocacy 
efforts.

•	 Contributions to the Arab Water Actions Roadmap and Global Water Agenda, reflecting a stronger 
and more unified regional voice.



Agenda

Time Run of show / segment Speaker

12:40 - 12:50 (10 min) Opening & Objectives Moderator: Mr. Emilio Ciarlo - General Director 
One Water Committee Italy

12:50 - 13:15 (25 min) Round 1: Key Messages (rapid 
interventions – ~3 minutes per 
speaker)

Panelists:
•	 Mr. Marco Rago - Vice President Euro-Med 

Forum and Advisor to Ministry of Foreign 
Affairs Italy

•	 Mrs. Shaima Gargash - Director of Energy 
& Sustainability at UAE Ministry of Foreign 
Affair

•	 Mr. Abdulaziz Ali Alshabani - Saudi Arabia, 
WWF11 

•	 Dr. Mohammed Dawoud – One Water II Focal 
Point UAE

•	 Eng. Walid Hakiki - Head of Planning Sector, 
Executive Director, Cairo Water Week 
Permanent (Focal Point Egypt One Water)

•	 Dr Abdelouahed Fouial Senior Researcher; 
•	 Dr. Aziz Selmi -Integrated Resource 

Management Unit,  CIHEAM Bari 
13:15 - 13:35 (20 min) Round 2: Flagship Initiatives 

and Convergences (moderated 
exchange among discussants – 
interactive form)

Panelists:
•	 Mr. Marco Rago - Vice President Euro-Med 

Forum and Advisor to Ministry of Foreign 
Affairs Italy

•	 Mrs. Shaima Gargash - Director of Energy 
& Sustainability at UAE Ministry of Foreign 
Affair

•	 Mr. Abdulaziz Ali Alshabani - Saudi Arabia, 
WWF11 

•	 Dr. Mohammed Dawoud -  One Water II Focal 
Point UAE

•	 Eng. Walid Hakiki - Head of Planning Sector, 
Executive Director, Cairo Water Week 
Permanent (Focal Point Egypt One Water)

•	 Dr Abdelouahed Fouial Senior Researcher; 
•	 Dr. Aziz Selmi -Integrated Resource 

Management Unit,  CIHEAM Bari 

13:35 - 13:55 (20 min) Audience Input and Live Polling Moderator (facilitates) + Tech support 

13:55 - 14:10 (15 min) Live Drafting: “Arab Priorities for 
the Global Agenda” (5–7 bullets)

Moderator + Rapporteur (draft live) + Panelists 

14:10 - 14:20 (10 min) Closing and next steps (handover 
to Secretariat)

Moderator 
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Water for All: Securing Equity, Access 
and Community Resilience

Wednesday July 1st

Background 
Despite significant progress in expanding water infrastructure and improving service delivery across the 
Arab region, millions of people continue to face unequal access to safe, reliable, and affordable water 
services. Climate change, water scarcity, rapid urbanization, displacement, economic pressures, and 
governance challenges disproportionately affect vulnerable populations, including rural communities, 
women, youth, refugees, informal settlements, and marginalized groups. 

The Sustainable Development Goals, particularly SDG 6, call for universal and equitable access to safe and 
affordable drinking water for all. However, achieving this objective requires moving beyond infrastructure 
investments alone toward more inclusive governance systems, targeted financing mechanisms, social 
protection measures, and community-centered approaches that place equity and resilience at the heart 
of water management. 

The Arab region faces a unique challenge: ensuring that water security strategies remain socially inclusive 
while maintaining financial sustainability of utilities and water service providers. Innovative approaches 
such as pro-poor tariff structures, targeted subsidies, community engagement mechanisms, decentralized 
services, digital technologies, and social accountability frameworks are increasingly being explored to 
bridge service gaps and enhance resilience. 

As the concluding thematic plenary of the 7th Arab Water Forum, this session aims to consolidate key 
messages emerging from Forum discussions and elevate the issue of equity and inclusion as fundamental 
pillars of future Arab water actions. The dialogue will bring together global leaders, regional institutions, 
policymakers, development partners, and water experts to identify practical pathways and measurable 
commitments that can support the vision of “Water for All” across the Arab region. 

This plenary elevates the key topics of water accessibility, equity, and affordability for all. It does so 
by critically exploring these topics in the context of compounding risks for communities in the region, 
discussing strategies for social inclusion and community resilience, while also consolidating key messages 
and commitments from the forum. The session’s key focus is to elevate equity and affordability, strengthen 
participation and inclusion, share practical approaches for reaching underserved groups, and to agree on 
measurable commitments and indicators for sustainable water security for all in the region.

14:30 - 16:10

Interactive High-Level Plenary Dialogue

Theme 2 – Equity, Access and Inclusive Governance
(Cross-Cutting Session)

100 min

Tina Jakolski (Alliance of Bioversity International and CIAT, CGIAR)

Date:

Theme Alignment:

Convener:

Time:

Modality:

Duration:

Moderator:

Interactive Plenary 
 3-PL3 

Arab Water Council Ministry of Environment, Water 
and Agriculture, Saudi Arabia

Room 1
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Objectives 

Key Discussion Themes 

•	 Elevate equity, affordability, and inclusion as non‑negotiable pillars of water resilience. 

•	 Share practical approaches to strengthen inclusive and community-driven resilience, as well as service 
delivery for underserved groups. 

•	 Explore innovative approaches to balancing social equity with financial sustainability of water utilities 
and service providers. 

•	 Strengthen dialogue on community participation, social accountability, gender-responsive water 
governance, and youth engagement. 

•	 Identify practical indicators and monitoring mechanisms for tracking progress toward equitable water 
access. 

•	 Formulate actionable recommendations and commitments to be integrated into the Arab Water 
Actions Roadmap and future regional cooperation initiatives. 

1.	 Ensuring no one is left behind in water planning and investments. 
•	 Addressing inequalities affecting rural communities, women, youth, and vulnerable populations. 
•	 Inclusive governance models and stakeholder participation. 

2.	 Affordable Water Services and Financial Sustainability 
•	 Social tariffs and targeted subsidy mechanisms. 
•	 Financing approaches for equitable service delivery. 
•	 Balancing affordability with utility sustainability. 

3.	 Community Resilience and Local Action 
•	 Community-led water management initiatives. 
•	 Building resilience to droughts, floods, and climate extremes. 
•	 Strengthening local capacities and social cohesion.

4.	 Measuring Progress toward Water for All 
•	 Indicators for equity, affordability, resilience, and inclusion. 
•	 Monitoring and reporting frameworks. 
•	 Accountability mechanisms and regional benchmarking. 

Guiding Questions
•	 What are the remaining gaps in this region for ensuring universal and equitable access to safe and 

affordable drinking water for all? 

•	 How can governments and utilities prioritize underserved populations while maintaining financially 
sustainable services? 

•	 What policy and financing instruments have proven effective in improving equitable water access? 

•	 How can communities become active partners in water governance and drivers of resilience building? 

•	 What role should women, youth, and civil society play in shaping future water policies and leading 
water sustainability? 

•	 Which indicators can realistically be adopted and reported across the Arab region to track progress 
toward “Water for All”? 

•	 How can regional cooperation accelerate inclusive water security and social resilience? 
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Agenda

Time Session

14:30 - 14:35 (5 min) Welcome and Opening by Moderator – Tina Jakolski, Alliance of Bioversity and 
CIAT(CGIAR). Introduction to the session objectives and audience polling on the main 
equity challenge facing the Arab region. 

14:35 - 14:42 (7 min) Opening Remarks – H.E. Prof. Mahmoud Abu Zeid, President, Arab Water Council. 

14:42 - 14:52 (10 min) Keynote Address: Water for All – From Global Commitments to Local Action – Dr. 
Raoudha Gafrej, Mediterranean Water Institute (IME)

14:52 - 15:05 (13 min) Mentimeter  
Key takeaways from the forum that have relevance for “Water for all” 

15:05 - 15:45 (40 min) Interactive Panel Discussion around: 
•	 Reaching underserved and vulnerable communities. 
•	 Balancing affordability and utility sustainability. 
•	 Community participation and social accountability.  
•	 Gender, youth and local leadership in water governance.  
Measuring progress toward “Water for All”.  
Panelists 
•	 Eng. Ahmed El Fifi , Ministry of Environment, Water and Agriculture (MEWA), Kingdom 

of Saudi Arabia 
•	 Dr. Roula Khadra , CIHEAM Bari 
•	 Dr. Grazia Pacillo , Alliance of Bioversity International and CIAT, CGIAR 
•	 Dr. Safwat Abdel Dayem ,Arab Water Council 
•	 Dr. Ali Abu Sabaa ,Director General, ICARDA, CGIAR 
•	 Dr. Hammou Laamrani, Regional Advisor, ESCWA

15:45 - 16:00 (15 min) Q&A – Time for taking 1 or 2 questions from the audience 

16:00 - 16:07 (7 min) Concluding Round from the Panel 
In 30 seconds, imagine you are attending the Arab Water Forum in two years. What is the 
one big change you hope would have changed regarding ensuring access to water for all 
in the Arab Region? 

16:07 - 16:10 (3 min) Session Conclusions and Key Messages by the Moderator, including presentation of 
the agreed priority commitments for inclusion in the Arab Water Actions Roadmap and 
Forum Outcomes. 

Expected outputs

	h Policy and Strategic Outputs 
•	 Consensus on the importance of equity and inclusion as fundamental pillars of water security. 
•	 Recommendations for integrating social inclusion into national water strategies and investment 

plans. 
•	 Guidance on balancing affordability and utility sustainability. 

	h Technical Outputs 
•	 A proposed set of regional indicators for monitoring equitable access and community resilience. 
•	 Identification of best practices and scalable solutions for vulnerable and underserved communities. 

	h Forum Outputs 
•	 A shortlist of five priority regional commitments on “Water for All”. 
•	 A shortlist of five measurable indicators for annual monitoring. 
•	 Key messages for inclusion in the Arab Water Actions Roadmap. 
•	 Contributions to the Final Declaration and Closing Session of the 7th Arab Water Forum. 
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Closing Session of the
7th Arab Water Forum (AWF7)

Wednesday July 1st

Background 
Over three days of ministerial dialogues, plenary discussions, technical sessions, regional consultations, 
and partner-led sessions, the 7th Arab Water Forum provides a comprehensive platform for exchanging 
knowledge, sharing experiences, and identifying priorities to advance water security, climate resilience, 
innovation, and inclusive governance across the Arab region.

The Closing Session aims to consolidate the key outcomes emerging from the Forum, present the proposed 
Arab Water Action Roadmap and the Ministerial Declaration, celebrate excellence and innovation through 
the Arab Water Council Award, and reaffirm the collective commitment of Arab countries and partners 
towards accelerating actions for a more resilient, equitable, and water-secure future.

The session serves as the concluding moment of AWF7, translating dialogue into concrete messages, 
partnerships, and pathways for implementation, while recognizing outstanding contributions that advance 
climate-resilient and adaptive water management systems in the Arab region. During the closing AWC 
will announce the AWC 2026 Award winners,  recognizing pioneering initiatives and innovative solutions 
contributing to climate resilience, digital transformation, nature-based solutions, the WEFE Nexus, and 
non-conventional water resources management.

17:40 - 18:40

60 min

H.E. Dr. Hussein El-Atfy Secretary General, Arab Water Council

Date: Convener:

Time:

Duration:

Moderator:

Closing
3-CS

Arab Water Council

Objectives 

The Closing Session aims to:

•	 Present the key recommendations and strategic messages emerging from AWF7;

•	 Introduce the proposed Arab Water Action Roadmap as a guiding framework for regional cooperation 
and collective action;

•	 Present and endorse the Ministerial Declaration of the Seventh Arab Water Forum;

•	 Celebrate excellence, innovation, and leadership through the presentation of the AWC 2026 Award;

•	 Reaffirm the commitment of governments, partners, and stakeholders to advancing water resilience 
and sustainable development in the Arab region.

Room 1
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Expected Outputs

•	 Adoption of key messages from AWF7 and endorsement of the proposed Arab Water Action Roadmap;

•	 Presentation of the AWF7 Ministerial Declaration;

•	 Recognition of pioneering achievements through the AWC 2026 Award Ceremony;

•	 Consolidated recommendations to guide regional cooperation, investment, innovation, and inclusive 
water governance in the Arab region.

Agenda

Time Session

17:40 - 17:45 (5 min) Opening Remarks and Setting the 
Scene: Reflections on AWF7 and the 
Way Forward

H.E. Dr. Hussein El-Atfy Secretary General, 
Arab Water Council

17:45 - 17:55 (10 min) Presentation of the AWF7 
Recommendations and the Proposed 
Arab Water Action Roadmap

H.E. Dr. Hussein El-Atfy, Secretary General, 
Arab Water Council

17:55 - 18:05 (10 min) Presentation of the Ministerial 
Declaration and Key Messages for 
Adoption

H.E. Prof. Mahmoud Abu-Zeid President, 
Arab Water Council

18:05 - 18:35 (30 min) AWC 2026 Award Ceremony on 
Creativity and Innovation in the Field 
of Water 
•	 Announcement of the winners 
•	 Presentation of awards and 

certificates
•	 Brief remarks from winners 

Prof. Dr. Walid Abderrahman, Vice President 
of Arab Water Council

18:35 - 18:40 (5 min) Closing Remarks and Official Closure of 
the 7th Arab Water Forum

H.E. Prof. Mahmoud Abu-Zeid President, 
Arab Water Council
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